Sept enber 12, 2011

The regul ar neeting of the Board of School Trustees was called to
order at 6:30 p.m by Ms. Shuey. Ms. Shuey |led the Board and
audi ence in the Pledge of Alegiance. Al Board nenbers were
present. Also present were M. Brinbury, Dr. Thonpson, M. Hall,
Ms. Mnard, Ms. Wst, M. Milllett, M. Hahn, M. Watkins, M.
Hanson, Maddy Eddy, Qivia Greer, patrons, and a | ocal news nedi a
representative

On nmotion by M. Maxwel |, seconded by M. Stanton, the Board
unani nousl y approved the agenda as presented, the nenorandum of
August 8, 2011, and the personnel report.

PERSONNEL
A RESI GNATI ONS/ RETI REMENTS/ TERM NATI ONS
1. TimConner - resignation TV Broadcast director effective
i mredi ately
2. Jessica Mast - resignation varsity softball coach
effective imedi atel y
3. Bryan Edwards - resignation assistant varsity foot bal

coach effective i medi ately
4. Mke Herrell - resignation Career Acadeny Leader and PJHS
Vel [ ness Coordi nator effective i mediately
5. Lori Rusie - resignation bus driver effective
Sept enber 16, 2011
6. Shannon Lancaster - resignation bus nonitor effective
i mredi atel y

B. LEAVES
1. Sharon Dillman - 3¢ grade teacher - August 15 -
Cctober 14, 2011

C. RECOMVENDATI ON FOR CERTI FI ED PGSl Tl ONS

Abi gail Schwenk - kdg. - Purdue 2011 graduate

Caley Fitch - 1t gr. - Ball State 2011 graduate

Kristin Fuller - 2" gr. - 1UK 2011 graduate

Ellen Terry - PJHS nusic - |ndiana Wsl eyan 2010

graduate, 1 year experience

5. lrene Center - 39 gr. tenp contract August 15 - Cctober
14

6. Sarah Ross - 2" gr. tenp contract Septenber 6 - Cctober
18

PR

D. RECOMMENDATI ON FOR CLASSI FI ED PCSI Tl ONS
Rana Sturgill - bus nonitor

Stacy Manor - bus driver

Ryan Preston - PHS special ed nath aide

Katie Qustin - PHS special ed English aide

Judy Stevens - Blair Pointe aide

Sandy Lewi s - El mwood technol ogy aide

Donna Rairigh - tenp El mwod instructional assistant
Chris Cover - Technol ogy Coach, conpensation

consi deration per qualifications

ONoG R WNE

E. RECOMMVENDATI ON FOR EXTRA- CURRI CULAR PCSI TI ONS

1. Randy Lancaster - assistant varsity football coach

2. Ryan Preston - volunteer assistant varsity soccer coach

3. Lindsay Barts - varsity assistant cross country coach

4. Lindsey Htchings - varsity assistant gymmastics coach

5. Doug Mizzillo - varsity assistant boys’ basketball (lay)
coach

6. MKke Saine - JV assistant boys’ basketball (lay) coach

7. Daric Fuller - JV head westling (lay) coach



8. Chris MKinney - JV assistant westling (lay) coach, JHS
assistant westling (lay) coach & vol unteer footbal
coach

9. Stephanie Bennett - 9'" gr. girls’ basketball coach

10. Don Cates - JV girls basketball (lay) coach

11. Ron Witney - varsity assistant girls basketball (Iay)
coach

12. Christine Roberts - student council sponsor

13. Jason Gornto - choral director, sumrer band, band
assi st ant

14. Dave Swi hart - ticket nmanager

15. Angel McKi nney - concessi on nanager

16. Gayle Raber - 7'" gr. girls assistant basketball (Iay)

coach

17. Jerry Jones - JHS vol unteer assistant football (Iay)
coach

18. Sarah Brown - PHS/ PJHS Acadeny Leader

19. Kathy Powel| - PJHS NJHS Sponsor

20. Angie Legg - PJHS NJHS Sponsor

21. Lindsey Cary & Joe McCormck - PJHS Student Counci
Sponsor (share position)

22. Karen Baker - PJHS Team Leader

23. Geg Mullett - 6'" gr. girls basketball (lay) coach and

6'" gr. boys basketball (lay) coach

24. Paul Forman - 6'" gr. girls basketball vol unteer coach

25. M ke Bakehorn - 4'"/ 5" gr. boys basketball (lay) coach

26. Any Snyder - South Peru Team Leader

F. REQUESTS TO ATTEND CONFERENCES - No busi ness

G DONATI ONS

1. $100.00 from E kenberry-Eddy Funeral Horme to PHS girl's
varsity golf teamto purchase uniforns, general expenses,
and travel expenses

2. $562. 37 anonynous donation for Science dynpiad expenses

3. $32.76 to PHS from Target for student activities. This is
part of the Take Charge of Education program Wen
parents use the RED card, Target donates up to 1% of
their purchases to the school the parents designate.

PUBLI C COMVENT - No comrents

RECOGNI TI ONS

M. Brinbury recognized a couple of the athletic teans. He
stated he was able to attend the boys 4-way soccer tournament
in which Peru won. He al so recogni zed Paul Frye and the girls
golf teamfor a great season for such a very young team He
stated their sectional will be this weekend.

PROGRAM

A, SVART BQOARD PRESENTATION - The Board visited Ms. Byranis
classroom Ms. Byramand Ms. Snyder denonstrated the use
of the Smart Board as part of the interactive programthe
students participate in daily. Ms. Byramstated the Smart
Board was received | ast February. She noted by the end of
the school year the students were very proficient in using
it and even teaching the teachers. Because the students are
new this year and have not been exposed to the Smart Board,
the teaching begins anew. Ms. Byramand Ms. Snyder stated
the kids |ove using the Snart Board and are catching on very
qui ckly. The Smart Boards are notivating the students. The
teachers are excited to have them Dr. Thonpson stated all
teachers in grades kindergarten through third have a Smart



Board in their classroom The Snart Boards come with
hundreds of |essons. Ms. Byramstated it is very easy to
create a lesson as well. M. Millett confirned his teachers
| ove their boards too. The Board thanked Ms. Byram and
Ms. Snyder for the denonstration

SENI OR ACADEM C HONORS TRIP - M. Hanson and students Maddy
Eddy and divia Geer presented a request to the Board for a
seni or acadenics honors trip. They distributed a copy of
the sanple itinerary and trip proposal. M. Hanson stated

| ast year there were academ c honor di pl ona graduates.

He stated he would |like to nake the course work nore
rigorous. He thinks this trip would be a good incentive to
the students. He stated he is not requesting permssion for
the trip this spring but the following spring to allowtine
for funding raising and trip planning details. M. Hanson
stated he is proposing a three day, four night trip. The
group woul d | eave on Wdnesday after school and return on
Sunday. He stated by taking a spring trip the students are
| ocked into a honors diplonma and behavior will be respected
as they are seniors with alot to lose. He noted the
downfall of a spring trip could be the weather. He stated
he is trying to find a time between sports. He noted he did
not want to use spring break as that may be the students’

| ast opportunity for famly vacations. He added he felt
justified in taking two school days as this will be a
curriculumtrip. The tentative price range is $650 - $800
for the trip based on sonme of the sights they want to see.
He added he does not want students |eft out due to
financing. He stated he has spoken with M. Hall about a
reward to students to offset trip costs by using the state
funds received for honor diploma students. divia and Maddy
each spoke on why they proposed this trip to M. Hanson.

M. Hanson stated he has worked closely with Ms. Brown
since she has organi zed the PJHS NJHS Washi ngton, D.C

trips. He stated since the junior class is the class who
came to himwith the proposal he felt they should be the
first class to go on such a trip. He noted this would be a
reward to students for four years of hard work. M. Wlfe
asked if there would only be one bus thus liniting the
nunber of students who could go. M. Hanson stated he would
| ove to have the probl emof needing another bus. M. Wlfe
al so questioned the discipline. M. Wagner noved to approve
the trip, seconded by M. Wlfe. M. Conerford asked if the
Board woul d have an opportunity to see the final plans. M.
Hanson stated he woul d be nore than happy to bring nore
information back to the Board as plans are finalized. M.
Hanson stated there are check points along the way with the
agency. The question was also raised if students who woul d
be receiving a technically honor diplona would be allowed to
attend. M. Hanson stated he has considered that but has
not made a deci sion. The Board unani mously approved the
request.

REQUEST PERM SSI ON FOR SUWER BAND TRIP - M. Brinbury
stated every 4 years the PHS band has been taking a trip.
This year Ms. Haley is requesting permission to travel to
Chi cago via Mditorcoach. This tripis simlar to the band s
last trip. The group will |eave Saturday, June 9, and
return Monday, June 11, 2012. M. Haley is requesting board
approval so they can begin planning and raising funds for
this trip. M. Maxwell noved to approve the request,
seconded by Ms. Rice, unani nously approved.



D. PL 221 PLANS - Dr. Thonpson stated the PL 221 Pl ans nust be
approved by the Board before being submtted to the State.
Dr. Thonpson stated the principals coordinated their plans
with the current PCS strategic plan. He stated the PCEA
president, Scott Thonpson, is ready to sign off on the
pl ans. The principals were present to answer any Board
questions. M. Conerford noved to approve Dr. Thonpson’s
recommendati on, seconded by M. Wl fe, unaninously carri ed.

E. 2011-12 ENRCLLMENT REPCRT - Dr. Thonpson updated the Board
on our current enrollnent status. He stated we are up
slightly fromLabor Day to 2189. He stated this count is
about 30-45 below the state’s projection. Transfer tuition
students will be at an all tine high. He noted we are not
the only school in the |-24 area suffering from declining
enrol I ment. Wen jobs |eave this corridor throughout
I ndi ana many school corporations are affected. He stated
the good news is our district is drawi ng transfers. The bad
news is the economc situation is taking famlies away. He
noted we are averaging a | oss of about 60 students a year
annual Iy since 1976 when the PCS enrol | ment was
approxi matel y 3600 students.

F. TITLE | GRANT - Dr. Thonpson briefly reviewed the final
Title | basic grant. He stated the grant provides the funds
to enploy seven Title | tutors at South Peru; five literacy
specialists; a literacy coach (salary and benefits); 75% of
the tech aides at four of the buildings, eight additional
ai des for Eagl es Acadeny, Cardinal Acadeny, and PJHS; and
the parent coordi nator and four parent |iaisons. The grant
al so provides funds to pay for summer school transportation
as well as after school transportation during the year at
PJHS, Blair Pointe, and El mmood. The grant al so pays for
the stipends for teachers who teach the after school
renedi ation. The 2011-12 grant total is $628, 770.79 up
$7,000 fromlast year. Dr. Thonpson requested pernission to
subnmit the grant to the State and accept the noney when it
is received. M. Maxwell noved to approve the request,
seconded by M. Stanton. M. Conerford asked about the
| earning connection. Dr. Thonpson explained it is a key
comuni cative part of our state education. The Board
unani nousl y approved the submni ssion of the grant.

V. BUDGET
A PUBLI C HEARI NG ON PROPCSED 2012 BUDGET, ADOPT CAPI TAL

PRQIECTS & BUS TRANSPORTATI ON PLAN - Ms. Shuey opened the
meeting for the hearing. There were no public conmmrents.
M. Maxwell noved to cl ose the hearing, seconded by M.
Stanton. The Board unani nously voted to cl ose the hearing.
M. Maxwell noved to adopt the Capital Projects plan and the
Bus Transportation plan, seconded by M. Stanton,
unani nously approved. M. Hall stated he will request the
Board adopt the 2012 budget at the Qctober 10, 2011, neeting
to be held at Peru Jr. H gh School. The signed Resol ution
to Adopt the 2012 Captial Projects Fund Pl an and Resol ution
to Adopt the Year 2012 Bus Repl acenent Plan are in
Suppl enentary M nute Book #13, page 58.

B. CLAM5B - M. Hall presented and reviewed the clains for

Board approval. M. Stanton noved to approve the clains as
presented, seconded by M. Conerford, unaninmously approved
as follows:

GENERAL FUND 223, 190. 94



CAPI TAL PRQJIECTS 265, 003. 77

TRANSPCRTATI ON CPERATI NG FUND 27, 505. 80
TRANSPCRTATI ON BUS REPLACEMENT 809. 25
DUKES FI TNESS GRANT FUND 2011 1, 380. 00
SCHOOL LUNCH FUND 57, 155. 48
EARLY | NTERVENTI ON FUND 450. 84
TECHNOLOGY E- RATE REBATE 3, 756. 50
CLASSROOM | NNOVATI ON GRANT 136. 76
TITLE | 2011/12 2,704.50
ADULT BASI C EDUCATI ON FUND 200. 00
PLTW CATECCRY |/ PRE- ENA NEER 2,608. 12
PLTW CATECCRY |1 PR NC/ Bl OVED 63. 00
TITLE I'l PART A TEACHER | MPROV 2,252.80
STATE TAX 23, 667. 97
LOCAL TAX 16, 122. 37
CH LD SUPPORT 394. 00

TOTAL $ 627, 402. 10

C. FUND MONI TORING REPORT - M. Hall reviewed the fund
nonitoring report for the nonth of August. He stated the
August bank reconciliation is balanced. He stated there is
a 12.4%bal ance in the general fund which is one of the
better nunmbers he has seen for several nonths. He noted we
should hold in that range for the rest of the year. M.
Maxwel |, noved to approve the report, seconded by M.

St anton, unani mously approved.

D. RESCLUTION TO TRANSFER FUNDS - M. Hall presented a
resolution to transfer up to $300,000 fromthe general fund
to the Capital Projects Fund because the CPF cannot have a
negati ve bal ance. The funds will be transferred back upon
distribution of the 2011 tax levy. M. Conerford noved to
approve the resolution, seconded by Ms. Rice. M. Wlfe
asked about using the Hot Lunch Fund to borrow from M.
Hal | responded that is within the Board's | egal perineters
and he will inquire about using it. The Board unani nously
approved and signed the resolution as presented. A signed
copy is in Supplenmentary M nute Book #13, page 59

V. OPERATI ONS & TECHNOLOGY
A, REQUEST TO USE FACILITY

1. Peru Kiwanis - PJHS gym- Coats for Kids - Nov. 5, 2011 -
9:00 a.m to 12:00 noon. Set up Friday, Nov. 4 at 5:00
p.m This is the 12'" year for this annual event. An
average of 600 coats have been distributed each year.

Oh notion by M. Stanton, seconded by M. Wagner, the Board

unani nousl y approved the requests and wai ved the rental

f ees.

V. BOARD AND ADM NI STRATI ON COMMENTS

A, SUPERI NTENDENT - M. Brinbury stated he is concerned about
the limted Capital Projects funds. He stated we have
facility needs in this corporation that when the circuit
breaker kicks in in the future we will need to consider bond
i ssues to keep our facilities in operational conditional
He stated Blair Pointe is operating on four out of 16
chillers. He is concerned about concrete steps and curbs.
He i s concerned about underground piping. He is concerned
about roofing and the rotation schedule. He stated we need
to continue as a corporation to |l ook at our facility needs
and the funding to make that happen. W don’t want to | ook
at higher costs in the future to repair and replace. He
enphasi zed we need to keep the corporation in proper
standing for our facility needs.

M. Brinbury stated we had fantastic prograns at our



VII.

/ mm

bui | di ngs to honor our veterans and recogni ze the 10'"
anni versary of 9/11. He stated he was very inpressed with
our staff and students. He noted nmany of our students were
not in school when the tragedy happened to our nation.

BOARD - M. Maxwell suggested a conmttee revi ew our needs
and financing. M. Brinbury stated we have absol ute needs
and need to be open about our needs. W do not want to get
to a point that we will be without something that is a
necessity.

ADJ QURNVENT
Wth no further business to discuss, M. Maxwell noved to

adjourn the neeting at 7:52 p.m, seconded by M. Stanton,
unani nously carri ed.

Secretary,

Lowel I NMaxwel |



